February, 8, Minsk / Natalia Verbitskaya – BELTA/.  A state institution ”The National Investments and Privatization Agency” is to be created in Belarus. According to the National Investment Agency director Viktar Kavalenka, a relevant draft edict has been prepared by the Ministry of Economics and waits to be submitted to the President Administration. 


Currently the draft edict is undergoing harmonization by all the parties concerned. The new organization will be established as a result of the National Investment Agency reforming.

The concept of the new National Investment and Privatization Agency is based on the world practices of investment promotion agencies (IPA), which testify to the effectiveness of the mixed type of state- and private-owned agencies. Therefore it is stipulated by the draft edict that the Agency will be financed at the expense of state budget along with the economical activity gains.

“The main subject of the Agency’s activities will be support of investment attraction in the Republic of Belarus, by means of privatization and sale of state-owned objects, -- noted Viktar Kavalenka. – As to organizational structure, it is assumed that control and coordination of the Agency’s activities will be held by the Supervisory board. It is planned to appoint as board members top officials of a number of public bodies under the chairmanship of the Prime minister of Belarus”. 

The draft edict stipulates  also establishing representative offices abroad. In whole the reorganisation of the National Investment Agency implies creation of the universal structure for the national economy and is aimed at full realization of potential in attracting foreign direct investments in Belarus. 

According to Viktar Kavalenka, there is currently a  group of World Bank experts for a visit in Belarus.  In the course of recent negotiations held between the  experts of the international organization and the officials of Belarusian public bodies there was a wide range of questions concerning financial sector consolidation and privatization processes discussed. Moreover issues concerning forming of the National Investment and Privatization Agency were touched upon. The World Bank experts have supported creation of such establishment in the country. 
Last year following measures for improving investment climate in Belarus were taken. Unfortunately, the world crisis prevents from enjoying their whole effectiveness. But in the future experts forecast the increase of the country attraction for foreign investors. National investment agency that is going to be restructured into National investment and privatization agency also plans to strengthen its role in attraction foreign capital into Belarus. The Head of National investment agency Viktor Kovalenko told a reporter of Belta about the results of agency work in 2009 and about new promising projects.
- Viktor Vasilyevich, last year Belarus didn’t experience the expected inflow of foreign investments. In the structure of general investments they are equals to 1,4% rather than 1,7% in 2008. Does it mean that improving legal framework for investors’ activities in Belarus has not been able to confront the world crisis?
- At the end of 2009 in Belarus really began its work several important documents, including decree №10 about creation new conditions for investment activity in Belarus and edict №413 which presents the institution of an investment agent. But official statistics about foreign investment attraction in 2009 still
is not published, so it is difficult to estimate their real effectiveness. However, in the whole, the FDI performance should be quite good.

As far as January-September 2009 are concerned during this period Belarus attracted $6,8 bln that is by 4,6% higher than at the same period in 2008. Including 2 bln $ that were directed to the most important investment projects. Generally, taking into consideration unfavorable external terms for investment activity last year, figures demonstrate positive dynamics of attraction foreign investments. Undoubtedly, the world crisis did not facilitate to the contribution of capital by investors but the explanation of missed opportunities by the crisis, in my opinion, is unpersuasive. I think that 2009 was not a year of crisis for real managers, it rather was a year of new opportunities. The other confirmation of the right choice of economic development strategy of Belarus is GDP increase by 0,2% in comparison to 2008. At the same time GDP volume decreased by 9% in Russia, by 15,9%  - in Ukraine and by 4%  - in Georgia during 9 months.
- What was the contribution of National investment agency in attracting investments in Belarus last year?
- Currently, it is quite difficult to compare working results because 2009 became my first year of work in agency. But I surely can say that last year National investment agency tried to use given opportunities at most. The confirmation of this fact is that last year with the help of the agency the contracts with total investment volume of 100 mln $ were concluded, including projects in metal working, energy sector and construction. Besides we concluded intentions to cooperation with the volume 700 mln $. We also have a lot of plans for the current year. For example, now specialists of National investment agency is working out possibility of implementation in Belarus a multimillion contract with the company Hewlett-Packard on the establishment a center of outsourcing services.

Last year we prepared our own concept of country marketing. It is also worth to mention that the specialists of the agency worked out principally new mechanism of foreign investment attraction to the sanitized enterprises.
- Is this mechanism used for withdrawal of the enterprise from the crisis?
- Yes, the agency has already used its right to realize crisis management given by the Ministry of Economy. The results of this activity are impressive. Including beginning of the procedure of sanitization of foreign company with Russian capital “Lesopromyshlennaya company”.

Up to current moment the agreement about the increase of the enterprise authorized fund 10 times - to 200 thousand dollars has been reached. These investments will be directed to increase circulating assets of the company. In total the investments will be $180 thousand. We also work with Polish trade foreign company “Alpha Bing Data” that is now experiencing the procedure of bankruptcy. The search of investors for unprofitable and low-profit enterprises is one of the most important goals that the agency sets for itself.
- And what is the situation with promised restructuring of National investment agency?
- Currently the Ministry of Economy has prepared draft edict about establishment of government institution “National investment and privatization agency”. In the near future draft document will be directed to President Administration.

According to the project, financing of the agency activity will be budgetary and also from the economic activity profit.
Surely, the main task of the agency will be attraction of investments into Belarus including the circumstances of privatization and/or selling of government-owned objects.

As far as organizational structure and management are concerned it is supposed that the control and coordination of the agency activity will be put into effect by Supervisory Board. It will consist of a range of high-ranked officials headed by Prime Minister. 
- Belarusian government insists on the necessity to intensify strongly in 2010 work on foreign investment attraction. Current year 2,7 bln dollars of FDI as a minimum should be attracted to the country’s economy. In your opinion, what is necessary for this? And is it necessary to reinforce the role of privatization in the process of FDI attraction?
- In particular, for this we need following development of legal acts, the improvement of tax system, determination of clear position of the state concerning the title to land.

As far as privatization is concerned, in my opinion, it is important but not crucial factor which determines inflow of FDI into country. The results of agency work also prove it. And now the agency has its own mechanisms of FDI attraction which have been worked out independently. I think that the most important issue is that the process of investment attraction should be managed by specialists with creative thinking.
- Quite a long period of time has passed since Belarus Investment forum which was held in November last year in Minsk. Are concluded contracts and agreement reached between Belarusian and foreign companies successful?
- Investment activity is a long process. That is way it is wrong to expect instant economic effect from signed at the forum treaties. For example, the project of a logistic center construction in the surroundings of National airport Minsk which was signed in terms of the forum only begins this year rather than speaking about  its bringing into operation.
Кстати, правительство готовит проведение в этом году белорусско-казахстанского экономического форума в Минске. Это должно стать положительным стимулом для установления инвестиционного сотрудничества между двумя странами.
Bytheway,  this year the government prepares holding Belarus and Kazakhstan economic forum in Minsk. This should be a good incentive for the establishment of investment cooperation between countries.
At the end of the last year it became known that 5 financial groups with a considerable investment portfolio decided to take their stands in Belarus. This includes investing into the economy of Belarus of about $100 mln by the financial corporation that operates in Europe and Asia. Is it already possible to give concrete expression to the plans of these companies today?
- It is known that serious investments like when it is quiet. I can only say that these financial groups activity aims at direct investment of the funds into metal-working, energy sector, agriculture, and machinery. Production funds of Belarusian companies are planned to be modernized. Besides, the agency now coordinates the investment project of about $400 mln aimed at alternative energy development in Belarus.

- Do you think we should considerable growth of interest of international investors to Belarus expect this year?

- Taking into consideration the work done by the government in the field of investments, we are inclined to expect positive results. However we shouldn’t forget that the consequences of the world financial crisis still make investors be very  selective with new projects. Our country attracts investments according to the sector, that is why we actually expect growth of interest of foreign investors in a number of sectors.

